


The direction the business will pursue within its chosen environment and
guides the allocation of resources and effort. It also provides the logic
that integrates the perspectives of functional departments and operating
units, and points them all in the same direction.
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CASH GENERATION
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BCG’s Growth-Share Matrix

Reference readings:
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http://www.bcg.com/publications/files/Experience_Curve_IV_Growth_Share_Matrix_1973.pdf
http://www.bcg.com/publications/files/Experience_Curve_IV_Growth_Share_Matrix_1973.pdf
http://www.bcg.com/publications/files/Experience_Curve_IV_Growth_Share_Matrix_1973.pdf
http://en.wikipedia.org/wiki/BCG_diagram

General Electric (GE) Matrix
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BCG v/s GE

Market Growth Market Attractiveness

Market share Market strength

Multi Products Multi Business Units
Primary tools Secondary tools
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Planning growing strategy

*Intensive growth
*Integrative growth
*Diversification growth
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Intensive growth

* Market penetration
* Market development

* Product development
* Diversification strategy
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Integrative growth

* Backward integration
* Forward integration
* Horizontal integration
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Diversification

* Concentric strategy
* Horizontal strategy
* Conglomerate strategy
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1. Cost Leadership

JA. Cost Focus

Competitive strategies

Cost leadership
Differentiation
Focus
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2. Differentiation

3B. Differentiation
Focus
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The process of setting marketing goals for an organization, the planning
and execution of activities to meet these goals, and measuring progress
toward their achievement.

MARKETING MANAGEMENT
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Marketing Management

*Marketing mix ¢ Neil H. Borden in
1953

*4Ps C

Product

Price

Place

N

Promotion

References:
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http://en.wikipedia.org/wiki/E._Jerome_McCarthy
http://en.wikipedia.org/wiki/Marketing_mix
http://en.wikipedia.org/wiki/Marketing_mix
http://www.netmba.com/marketing/mix/
http://www.netmba.com/marketing/mix/
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