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Corporate Social Responsibility



CORPORATE SOCIAL RESPONSIBILITY 

Corporate Social Responsibility (CSR [1] ) is a concept whereby 
organizations consider the interests of society by taking responsibility for 
the impact of their activities on CUSTOMERS, SUPPLIERS, EMPLOYEES, 
SHAREHOLDERS, COMMUNITIES and OTHER STAKEHOLDERS, as well as 
the ENVIRONMENT.
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CSR - Just good business [2]

Degree of priority given to 
corporate responsibility

Companies' efforts are moving in a 
more strategic direction
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Four arguments of CSR - weakness

Moral 
obligation

Sustainability

License to 
operate

Reputation

Focusing on the tension between business and society rather than on 
their interdependence.

4www.MarketingPower.cn



STRATEGY & SOCIETY
Linking CSR with Corporate Competitive Advantage
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Fear & Greed

Andy Grove, the former CEO of Intel Corp., 
who drove the company to unparalleled 

success, once famously said that all 
corporations are run by two motivations: 

Fear and greed.



HOW TO EXPLOIT GREEDINESS?

Integrating business & society, thus encouraging CSR-preferred 
behaviors;

Successful corps need a healthy society and vice versa.
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4-Step Implementation [3]

Identifying the points 
of intersection

•Inside-out linkages: 
normal operations, waste 
disposal

•Outside-in linkages: HR, 5 
forces in industry analysis

Choosing which social 
issues to address & 
creating a corporate 

social agenda

Integrating inside-out 
& outside-in practices

Creating a social 
dimension to the 
value proposition
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Some Cases

• Landsea Green Building [4]

• Product (Red) ™ – The most advanced form of 
Cause Related Marketing

• reCAPTCHA

• 飞索半导体（苏州）的德善基金[5]
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